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I1 The Award and the Start of TPM Activities

@®What led you to begin TPM activities at SAI?

SAl is always aims for improvement of safety, Quality, efficiency,
productivity and reducing wastage in its manufacturing operations,
which can leverage better profitability along with safe working and
high quality product delivery. This needed a program which can
create a culture of shared responsibility for equipment and greater
involvement of plant floor workers along with all levels of
management team working towards common goal in structured
manner. SAl team found that 8 pillars of TPM as best tool to be used
for this purpose aiming progress towards “Zero Break Down, Zero
Defects, Zero Waste” over the years.
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@®When and where did SAl receive the TPM Award?

SAl received “"Award for TPM Excellence — 2025" at

"Kyoto International Conference Centre —

Japan” on 20th March 2026. Receiving this award from
“Japan Institute of Plant Maintenance” in a grand ceremony,
at one of the world’s renowned international conference
location, in a beautiful city of Japan, was an extremely proud — X
moment and life time experience for me and my team members Awards Ceremony in Kyoto
present in the ceremony. We enjoyed this lovely country, culture and hospitality during our
stay at Japan which is unforgettable.

I 2 The Buildup of Efforts Over Time

@®Looking back on more than 10 years of efforts, what stands out most to you?

Over past 10 years, TPM implementation has resulted in highly skilled & efficient team, working
toward common organization KPIs, with collaborative approach. This is most important for any
organization for to be successful. Also TPM implementation has delivered excellent work culture
along with high focus on eliminating wastages, improving quality and efficiencies and ensuring all
time safe working environment. TPM has also helped us in consistently improving our profits, on
time delivery and brand value with enhanced customer focused activities.

@®How have the workplace and the team changed as the company has continued these
activities?

With TPM in place, our workplace is well organized, safe and joyful all time, enhancing
moral and efficiency of employees. Over the time, Team has nurtured a habit of being
focused, structured, disciplined and collaborative, working with clear targets and agenda,
aligned with Business targets.
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| 3 cChallenges and How They Were Overcome

@®What has been the most difficult challenge you’ve faced so far? How did you
overcome that challenge?
Some of the Most difficult challenges we face in our TPM Journey can be described as follows.

v) Defining the Key Management Indicators and Key Performance Indicators which
shall be specific, measurable, achievable and realistic. For this we did significant brain
storming to understand our operational parameters which derives our wastages,
efficiency, quality, safety and delivery. We consistently reviewed them to understand
gaps and then decide right KMI-KPI-KAI structure to peruse, which can demonstrate
impact on our top line and bottom line.

v) Tackling High employee attrition rate in India at operator’s level was one of the
major challenges as it drains skilled and trained TPM operators. To address this, we
focused on structured training, engagement and skill enhancement approach so
that New Operators can be skilled on TPM practices on fast track and contribute.

v) Managing TPM at 02 sites having multiple separate plants (Bhiwadi & Panoli) at
distance location in parallel, ensuring uniform implementation was another
challenge. We managed this with right collaboration among teams, knowledge
sharing, standardizing practices and KPI at both sites, keeping them at same level of
TPM standards all the time.

| 2 The Meaning of the Award and Future Outlook

@®How do you feel about receiving this award?

For team It's really proud to be working for TPM certified company. This has made us more
responsible to sustain the standards we have achieved and improve it further. Overall team
morale is very high due to TPM award and they are committed to achieve next level of TPM
excellence in coming years.

@®Please share your future goals and a message for other locations.
Our future goal at SAl is very clear and can be defined in following lines .
1.Sustain TPM standards always and start preparing for next level of Special Award for
TPM Achievement by 2029, at Bhiwadi and Panoli Sites.
2.Establish SAl as one of the best performing operations in Sakata, in terms of Safety,
Efficiency, Quality, Wastage and Work Culture.
3.Fast Track TPM implementation at our Bangladesh Site and get it certified with TPM
Excellence Award in next 02 years.

@®Message to Other Locations
My message to other locations is that achieving TPM standards is very well feasible for any
location provided TPM practices shall be considered as routine habit,
nurtured in our day to day working style and anything we do. Also its
important to define key performance indicators (KPI) and Key
Activity Indicators (KAI) carefully, which shall be SMART & directly aligned
to wider business objectives and are directly in control of the team, as
during the TPM audit progress against KPI & KAl is the key to understand
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impact of TPM implementation over the years. @SAKATA INX
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